PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human
Services Board was held on Thursday, June 18, 2009 at the Family Services Kress
Residential Facility — 3430 Spirit Way, Green Bay, Wisconsin

Present: Barbara Bauer, JoAnn Graschberger, Tom Lund, Dottie Schoenleber,
Helen Smits, Andy Williams

Excused: Paula Geishirt, Maria Zehren

Also

Present: Tom Eggebrecht — Interim Director, Human Services Department

Jim Hermans — Human Services Department, Manager of Child Welfare
& Juvenile Justice Program

Jeff VandeLeest — Vice President, Family Services Residential Facility
Lori Worschel — Program Director, Family Services Residential Facility
Beth Robinson — Drug Court Coordinator

Mary Johnson — Interim Administrator, B. C. Mental Health Center
Diane Heszel - RN, UWGB Student Masters Program

1. Call Meeting to Order:
The meeting was called to order by Chairman Tom Lund at 5:20 p.m.
Introductions were made as noted above.

2. Approve/Modify Agenda:

Motion made by A. Williams and seconded by B. Bauer to approve the
agenda as written. MOTION CARRIED UNANIMOUSLY

3. Approve Minutes of May 21, 2009 Human Services Board Meeting:

Motion made by J. Graschberger and seconded by D. Schoenleber to
approve the 5/21/09 minutes as written. MOTION CARRIED UNANIMOUSLY

4, Drug Court Grant Application Review:
Tom Eggebrecht explained that this grant in the amount of $2,500 would be used
for the purpose of funding incentives for Drug Court participants. Approval will
go before the Human Services Committee at their next meeting and then on to
the County Board.

Beth Robinson, Drug Court Coordinator, noted the grant will be used for such
items as bus passes/tokens to assist with transportation to treatment or other
appointments, journals, sobriety milestone tokens, in addition to assistance with
GED and education application fees, bike safety equipment, resume writing
assistance, job interview assistance, tutoring, writing/reading assistance,
computer education, and family/group activities to promote pro-social interaction
and therapeutic leisure.
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5.

10.

11.

Family Care Update:

Mr. Eggebrecht noted that items #5 and #6 will be standing items on the agenda
in the future. At the last meeting the concept of equal misrepresentation on the
new Long Term Care District Board was discussed. Eggebrecht reported that
this concept has been adopted by the Human Services Committee and by the
County Board. The State is working with Shawano County to serve as Fiscal
Agent. Two components of the state grant money are to hire a Planning Director
who will remain as District Administrator subject to approval of the new Board, in
addition to a Chief Financial Officer.

Community Treatment Center Update:

Mary Johnson, Director of Nurses for Long Term Care is presently serving as the
Interim Administrator of the Mental Health Center. She reported that
construction of the new Community Treatment Center is moving forward, stating
that the focus will be on resident space and comfort of clientele. Move-in date is
set for October 10™ and 11", with offices and staff moving just prior to this. An
Open House will be scheduled before the move-in date and this Board will be
informed. A process for moving patients safely and efficiently, approximately 60
in the nursing home, and 20 in the hospital is being planned.

Johnson reported that a fund raising committee has been created with
Supervisor Pat LaViolette, County Executive Tom Hinz, along with various
guardians, etc. with a focus on landscaping and the sale of bricks.

Financial Report:

Current financial reports for the Mental Health Center and Economic Support &
Community Services were distributed and are attached. The annual forecast for
year end shows an anticipated loss, however, Mary Johnson indicated that
expenses are projected to be less in the new facility. The cost of one to one
supervision was discussed and is being monitored.

Bellin Hospital Statistical Update:

A report from Linda Roethle of the Bellin Psychiatric Center shows there were no
involuntary adolescents transferred to other institutions, nor were there any
admissions refused in May.

Mental Health Center Statistical Update:

Statistics for May 2009 as provided in packet material were reviewed. Mr.
Eggebrecht pointed out that average daily census has decreased from 2008 to
2009, as have admissions from out-of-county.

Contract Update:
Report was reviewed. No questions asked.

Director’s Report:
Tom Eggebrecht highlighted the following activities during the last reporting

period:
- Budget meetings have been held weekly during June in order to be ready for
a final document in July.
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12.

13.

14.

- Summary of the Joint Finance Committee’s Proposed 2010 Budget Changes
was distributed (attached). Eggebrecht pointed out that the total reduction in
funding/additional expense is at $757,937 for Community Programs, and at
$27,700 for the Mental Health Center.

- Have been working with a consultant to develop an electronic medical
records system for the Mental Health Center/Community Treatment Center.
An RFP will be developed to secure a vendor. Some money has been set
aside for this purpose estimated to cost in excess of $1 million.

Any Other Matters: None

Family Services Residential Overview and Tour:

Jim Hermans, Family Services Manager, introduced Jeff VandelLeest Vice
President of the Family Services Residential Facility, stating that he has worked
with Mr. VandelLeest in a variety of program areas over the years.

Mr. VandelLeest explained that the Family Services Residential Facility (Billie
Kress Center for Youth Development) opened in March 2002. Lori Worschel,
Program Director, gave an overview of the residential treatment program at the
facility, explaining it is a live-in center for adolescents typically 10 to 17 years old.
There is a maximum capacity of 22, with a present census of 19. Those youth
served are struggling at home, in school, and in the community with significant
problems including behavior and mental health issues. Some are physically
aggressive, some have suffered abuse and neglect, and some have abused
alcohol and drugs. Components to meet needs include schooling, counseling,
and treatment with an average length of stay at 4 to 6 months. A behavioral
management team provides direct youth care through supervision,
implementation of behavioral strategies, management of crises, along with
social/recreational activities. The treatment center works closely with the various
Family Service offices, along with the families of clientele. Success of the
program is based on an approach where each youth is treated as unique and
special needs are individualized. The goal is to return youth to their families,
schools, and to the community.

Mr. VandelLeest explained that 99% of referrals are court ordered. Staff includes
25 full-time, and 20 part-time. When asked if outcomes are tracked, Ms.
Worschel noted that some studies have been done and she will provide those
statistics to the Board. She noted that during 2007-2008, there were 83 to 85%
of clientele successfully discharged. Post discharge follow-up is done with
families, the school system, and various agencies for a six month period.

Adjourn Business Meeting:

A suggestion was made to change the day of the month for this meeting as the
3" Thursday follows the County Board meeting of the evening before. This item
will be on the July agenda.

Other Agenda Items:
Family Care Update
Community Treatment Center Update
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Motion made by D. Schoenleber and seconded by B. Bauer to adjourn at
6:15 p.m. with a Tour of the Family Services Residential Center to follow.
MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Rae G. Knippel
Recording Secretary
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Summary of the Jomt; ,

_- Base fundmg for the DHS Baszc Community Atds
Allocation (BCA) will be reduced by rough!y 1% in CY
10 and CY 11 ($4.1 million. over two years)

Brown County: Human Serv:ces ;
nanc -Commnttee s Propesed 2010 Budget Changes :

| Reduction of DHS BCA of $66,346

. A Base funding for the DCF BGA will be reduced by 14%'

' vby the state o help offset reductxon '

- in CY 10 and 16% in CY 11, with stimulus. money used“'

Reduction of DOF BCA of $104,915

' Rad@cﬁo'd‘o‘_f-fUndingapf-.$232,'§27 ‘ "

* Income maintenance contracts will be reduced 1%

| Reduction of funding of $9,888

| Birth-3 contracts will be reduced by 1% |

Reduction of funding of $6,861

-~ Counties will be required to contribute to the cost of
care for children and elderly

ients at Mendotaand |

Additional cost of $325,000, based on 2008 usage

| Winnebago Ménfalzt-:léalth nstit

' Increase in charge to countces forp

juvenile correctlonai institutions, from j$268 to $27O -

Additional cost of $12,000, based on 2008 usage

 Nursing Home Rate increase of 2%

Additional revenue of $50,000, based on 2008 rates

- ;Nurs:ng Home Appeals Board grants supplemental
el payment is ehmmated . i

| ---Reductaon of fundmg of $21,000, based on: 2008 o

payment

 Increase in assessment rate for nursing home beds

' Add:tional cost of $56 700, calculaﬂon based on 63
” beds :

Total Reduction in Funding/Additional Expense

Commumty Programs $757 837
‘ Mental Hearth Center =927, 700




